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MESSAGE FROM THE HEAD 

Franciscans of St. John the Baptist is a charitable organization which looks after the two main 
aspects of our society as a whole in Pakistan, namely the health care of the poor and education of 
the poor children of the society. We feel that health is one of the most vital areas for the poor 
people to look into and to uplift themselves so that they may become better citizens in order to 
serve the nation. The Franciscans of St. John the Baptist society’s main areas of concern the poor 
of interior Sindh, namely Khipro, Matli and its surroundings. We are on the opinion that the poor 
can have better treatment with regard to their health issues. 

The second area of our concern is the education of the poor children. The Franciscans of St. John 
the Baptist look after the education of the youth in two major cities of Pakistan namely Lahore and 
Karachi where they get full scholarships of boarding and lodging. We believe that these two areas 
of our life are very important to grow in the society. Therefore to uplift the society we have to 
serve and work for the poor, youth and less privileged. 

INTRODUCTION: 

Franciscans of St John the Baptist, Pakistan was registered on March 10, 2000, under Societies, 
(XXI Act of 1860).The Society of Franciscans of St John the Baptist, Pakistan runs on a charitable 
basis and the welfare of the members.  

It is a non-profitable, non-commercial, and non-religious basis. It also trains youth intellectually, 
spiritually, and culturally to be of service of the people in their surroundings and in Sindh 
Province/Pakistan as a whole.   

The main purpose of the society is to spread education, health facilities, and charitable works for 
the less advantaged people. Since then it is working actively in three sectors of human life, as 
follows: Health,Education, Charity.During the Board of Directors meeting there were discussions 
in groups and afterwardsthere was a presentation of every report. The purpose of these 
deliberations was to facilitate the formulation of a mandate for the up-coming  new board 
members of the organization of Franciscans of St John the Baptist, Pakistan. 

STAFF TRAINING 

The Franciscans of St. John the Baptist is very much concerned about all its members. That is 
why every year seminars/workshops are being arranged so that the groups stay intact and 
perform better their services to humanity. The society celebrates all the national, religious, and 
cultural days. The society celebrates its special day on 24th June every year. 

PROGRAMME OF ORGANIZATIONS WITH OBJECTIVES. 

 To awaken awareness in society about religious education,secondary education and 
medical and healthcare, the importance of its acceptance.  

 To strive our best to create opportunities and events where people with disability can 
interact and integrate with others in society.  
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 To develop a religious education friendly infra-structure and environment where 
abandoned and needy children with vulnerable studentscan have access to every service 
and facility.  

 To strive to make Persons aware of religious education with a part of mainstream society 
and to acquaint them about assistive technologies that can increase their productivity.  

 To serve orphaned, poor and needy children, with love, care and to enable them to live 
independent lives.  

 To conduct trainings, workshops and seminars to develop the capacity of people who are 
associated with Persons with Disability. Developing educational programs and Medicals 
support services for people with illness, Tuberculosisand other diseases and to ensure 
they have equality of opportunity within and outside thecommunities. 

List of All Staff of Organization: 

Domestic Staff 

S.No. 
Full Name of 

Board’s Members 
Designation Gender CNIC Number Nationality 

1. Mr. Javed Albert Cook Male  Pakistani 

2. Mr. Azaim Ali Gardner Male  Pakistani 

3. 
Mr. Frank and Mr. 
Yaseen 

Cook 
Male  Pakistani 

4. 
Mr. Adial and Mr. 
Shaid 

Genitor 
Male 42101-5709220-3 Pakistani 

5. 
Mr. Anwar and 
Suchal 

Gardener 
Gardener 

Male 
42201-7622371-1 

 
Pakistani 

6. 
Mr. Muhamand 
Aman and  

Watchmen 
Male  Pakistani 

7. Mr.  Aamir Shera Driver Male 42101-3261385-7 Pakistani 

 
Teaching Staff 
 

Dar-Ul-Naim Lahore Teachers Mr. Dildar Micheal 
Mr. Clifford Norhona 

Mr. Parkho Sono 
Portuincula 

Friary/Darakhshan Karachi 
Teachers Mr. Eric Rassani 

Mr. Azeem Lawrence 
Mr. Shahrukh Nathaniel 
Mr. Louis Mascharence 

Mr. Pervaiz Daniel 
 
LIST OF THE BOARD MEMBERS 
 

S.No. 
Full Name of 

Board’s 
Members 

Designation Gender CNIC Number Nationality 
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1. Moghal Masih President Male 42301-9655687-9 
Pakistani 

 

2. Eric Rassani 
Vice 

President 
Male 42000-0505482-9 Pakistani 

3. Pervaz Daniel 
Finance 

Secretary 
Male 42301-0556358-3 Pakistani 

4. Bhuro Mangho 
General 

Secretary 
Male 42301-4711329-3 Pakistani 

5. Gul Shahzad Member Male 42301-1112524-5 
Pakistani 

 

6. Azeem Lawrence Member Male 42201-4570108-7 Pakistani 

7. Shahrukh Bhatti Member Male 42401-1162625-7 Pakistani 

 

LIST OF COMMITTEE MEMBERS OF ORGANIZATION 

S. No. 
Full Name of 

Board’s 
Members 

Designation Gender Nationality 

1. Moghal Masih President Male 
Pakistani 

 

2. Eric Rassani Vice President Male Pakistani 

3. Pervaz Daniel Finance Secretary Male Pakistani 

4. Bhuro Mangho General Secretary Male Pakistani 

5. Gul Shahzad Member Male Pakistani 

6. Azeem Lawrence Member Male Pakistani 

7. Shahrukh Bhatti Member Male Pakistani 

8. Younus Francis Member Male Pakistani 

9. Yusuf Bagh Member Male Pakistani 

10. 
Joseph 
Mascarenhas 

Member Male Pakistani 

11. Joseph Shamo 
Director Franciscan 

Centre 
Male Pakistani 

12. Dildar Michael 
Director         

Education 
Dar-ul-Naim 

Male  Pakistani 

13. Victor Sawera  
Administrator 

Boys Hostel Jamke 
Cheema 

Male Pakistani 

14. Azeem Lawrence  
Novice Master 

Education 
Male Pakistani 
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Darkhshan 

15. Walfred  
Pro-Incharge 

T.B ostrich program 
Matli for poor Patients 

Male Pakistani 

 

 

ORGANIZATIONAL STRUCTURE 

 

 

 

 

 

 

 

 

 
Vision: 

Bring love, joy, hope and a better life through the means of Education for their children and 
families to overcome the poverty and injustices of their lives and to become better persons. The 
vision for future plan of the organization is to serve and to minister to their needs,the first and the 
most important is to promote Education.  
 
The second is the religious education formation and the third is to give Health education and 
helping in the health issues.As a organization of Franciscans of St. John the Baptist Pakistan we 
must continue to serve those who are extremely poor, marginalized and on the peripheries of the 
society. 
 
Mission: 

Education:Education is our first priority: to educate our children through our village schools but 
the parents need motivation to send their children (boys/girls) to school for the education. We 
Franciscans provide school material and scholarship funds for their primary school education, 
high school education, and college education and for religious education and professional 
training.  
 
Health Care:We helped the emergency medical cases of families because they don’t have 
enough money to pay for their long treatments. 

PRESIDENT 

Finance 
Secretary 

General 
Secretary 

Vice 
President 

Administrator
Boys Hostel 

JamkeCheema  

Director      
Franciscan 

Centre 

Director         
Education 

Dar-ul-Naim 

Director 
Education 

P.Friary/Darkhsha

Pro- InchargeT.B 
ostrich 
Programme Matli 

 
Members 

 
Members 

 
 Members 

Members Members 
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Community Building:For women we provide sewing machines and training for stitching clothes 
in order to support their families, giving help for burnt houses or in any emergency, supporting 
vocational training and professional training programmes. 
 
Pastoral Care and Catechism:Thus through our sacramental ministry, giving catechesis through 
audio/video material and celebrating the Eucharist every day and on the big feasts days in order 
to give them a real foundation of faith; but it demands more effort and commitment. 

Programmes /Activities 
Introduction 
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I am a medical nurse. I work as a pastoral worker and nurse in health ministry in Hyderabad 
diocese. This diocese has five tribal parishes; one of them is run by us Franciscans. I mainly work 
in Khipro and Matli parishes. Heath ministry is part of the tribal Apostolate in Hyderabad diocese. I 
am lucky to have the nursing degree to so that as a trained nurse I got the opportunity to respond 
to my vocation and to live meaningfully as a friar minor. 
 
Over the years the work has grown and so too I myself have gained confidence. The work 
involves much treatment of different sicknesses mainly tuberculosis. We need to have a regular 
follow up of these tuberculosis patients who are under treatment with us. My work for the poor 
flows from my relationship with God.This allows me to have a clear vision to opt to help the poor 
and the under- privileged.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We welcome all people in the health programme. We hope all who come for the health 
programme would complete their treatment and be preserved from the diseases. 
The main beneficiaries are the local people with whom we have regular contact in our areas. 
I work in different health areas: 

 
 Tuberculosis, cure and prevention 
 Health awareness in outreach   
 Local waterfilter method   
 Bring patients to various hospitals 
 Abuse of drug users 
 Under age marriages 
 Medical camps 
 Community development 
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I must admit that at the beginning it was very hard to know what one wants, or what God wants. 
Only the time and experience will indicate the right direction. I feel that this is a wonderful ministry 
where I have the privilege to touch the wounds of people and help them become well again. I now 
can imagine St. Francis embracing the leper with joy and with his heart. 
 
In the healing ministry we encourage the patients to have a good treatment and be cured from the 
disease and save their life and family. 

 
 

 

 

 

 

 
It gives me hope and tremendous joy, when I see patients who were close to death at one time, 
and after being taken care of, get cured and becomes a source of life for the family again. It feels 
as if a new life is returned not only to this person who was sick and is well now, but the whole 
family gets new life through this healing ministry. What a wonder! This is how I play my role in the 
Kingdom of God. 
 
 
 
 
 
 
 
 
 
 
 
Outcome 
People are very helpful and look forward to learn about better health care. Many of them also 
indicate other families who have the same disease. Thus this helps us to reach out to others as 
well.At the end I would like to say that though the challenge is there,with small steps we are 
succeeding in animatingindividuals and families to take care of their health. I believe that 
prevention is better than cure, which we stress in our health programme. 
I want to thank  my fellow friars and other friends who support and constantly encourage me to 
carry on this important ministry. I also thank the donors who very generously support this healing 
ministry. 
 

COVID-19 FOOD CAMPAIGN:- 
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Food For Poor And Ill People:-(Dt:15-04-2020 & 26-10-2020)  

The Fight against COVID-19,a food Campaign programme arranged by FR. ADNAN BARKAT to 
give food and shelter  to the Poor and the Ill people in KHIPRO District SANGHAR. 

Awareness Programme For Covid-19 Pandemic:-(Dt:-22-03-2020) 

The Fight against COVID-19, the Sanitizer and COVID-19 Campaign programme arranged by 
BR.Walfred, he visits (90) Families to make them aware of Carona Virus diseases in KHIPRO 
District SANGHAR. 

St. Mary’s Boys Hostel, JamkeCheema, Sialkot. 

 
The friars of St.John the Baptist Custody, Pakistan have been looking after the boy’s hostel for 
many years, ever since we took responsibility for St.Mary’s Parish, JamkeCheema, Sialkot, 
Pakistan. There is a local staff of cook, warden and a tuition teacher who work together with me. 
Our main responsibility is to look after the holistic formation and specifically making sure that they 
are growing in their studies at school as well as their proper and healthier food and time-table that 
the boys make progress in their future life.  
 
There are 50 boys in the hostel and hopefully the number will increase after the academic year. 
The time-table is organized in such a way that they have ample time for their studies, and other 
extracurricular activities.  
 
We emphasize a lot on academic discipline; we help them in various activities to improve their 
self-confidence. We develop good attitudes, behaviors and manners in their everyday life. We 
organize various character building activities for self-grooming and confidence. Catechism classes 
are arranged every weekend and on Saturdays and Fridays the boys learn daily prayers, recite 
the rosary, sing hymns and read a short story in the Bible and on Sundays the bigger boy’s do 
scripture reading. Every morning they attend mass, they do bible reading, altar serving, and choir. 
Every Friday they attend English mass. Along with these, we also emphasize social activities, 
sports, art and craft skills for their overall improvement. 
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They go to school every day and Friday afternoon and Sunday are free. We use this time to give 
them catechetical instructions. They also do house work themselves, cleaning the place, looking 
after the garden, helping the cook, washing their clothes, tidying the rest rooms and dormitories. 
 
The boys have to spend at least three hours every day at their studies. Weak students are helped 
with extra coaching classes. They do have sufficient time for games and physical exercise, 
football, cricket and volleyball are liked very much. We carried on the custom of celebrating Easter 
and Christmas and this year as well students celebrated and students made beautiful cards, 
played nativity dramas in English.  
 
Teacher and parents appreciated them so much. We feel we have achieved quite success, the 
boys are learning, growing and becoming self-confident. 
We encourage students to speak English in the school and hostel too. English classes are 
arranged in the hostel. We give them short essays to read. We help them to improve their 
handwriting. We also taught them prayers of Saint Francis, such asmost high, glorious God, we 
adore you and peace prayer of Saint Francis.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We are now looking to improve hostel building. It is in bad shape. The roofs of the dormitories are 
made of iron sheet that is why in summer rooms become very hot. During rain roof leaks and 
makes the rooms filthy. We have talked to bishop and the bishop has promised to do something. 
We are trying our level best to provide good atmosphere. 
 
Our main problems are the hostel building and fees are not paid by all and often paid late. We 
remain patient with the parents. All our boys benefit from the hostel and school. We invite poor 
and deserving children to get education and move in bright future. 
 
We are paying more attention on their academic studies we had good result of metric students. 
They got good marks and position. Almost all students have passed their schooling and gone to 
the next level. We have made plan on their regular studies and holistic formation. These will help 
them in their future life. 
 
I would like to thank the fraternity for giving me this opportunity to serve in the apostolate of 
education and formation of the Christian deserving students. 
 
After the reports were presented they were discussed in the plenary session that followed, the 
points that emerged are as follows: 
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Is it possible for the hostels ministers to come together and make a common plan in line with 
Franciscan values? 
 
We need to strengthen the special ministries the friars are involved in. one of the suggestions was 
if the custody can own the ministries and develop our own structures. 
 
There was also a question how the finances are arranged and dealt with.For the most part, the 
order supports them with the help of MZF. 
 
For the T.B. outreach program we have collaboration with the Columbans and the Mill Hills, which 
was not mentioned in the report.  
 
Nature of the ministry creates confusion because we are working for other people and are simply 
providing personnel.  
 
The friars of St.John the Baptist Custody, Pakistan have been looking after the boy’s hostel for 
many years, ever since we took responsibility for St.Mary’s Parish, JamkeCheema, Sialkot, 
Pakistan. There is a local staff of cook, warden and a tuition teacher who work together with me. 
Our main responsibility is to look after the holistic formation and specifically making sure that they 
are growing in their studies at school as well as their proper and healthier food and time-table that 
the boys make progress in their future life.  
 
There are 50 boys in the hostel and hopefully number will increase after the academic year. The 
time-table is organized in such a way that they have ample time for their studies, and other 
extracurricular activities.  
 
OBJECTIVES   

 To provide Education, Formation and Residential facility as well as the life skills 
to children during their stay in the Hostel.   

 To Promote Christian values among student belongs to tribal areas of District 
Tharparkar. 

GOALS  

 Children are provided residential facilities to continue their education far from 
their villages.   

 To provide an environment of support and guidance to students to continue 
their education and life in a better manner  

 To promote Christian values among people from different faiths and tribes.    
 

ACTIVITIES DURING THE YEAR 2018-2020 

To achieve the mentioned goal following activities were carried during the reportingperiod:-  
1. Extra coaching classes focusing school curriculum   
2. Computer Coaching   
3. Regular Catechism classes    
4. Career guidance and Exposure visit   
5. Awareness on Climate Change and Environment   
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6. Life skills  
7. Sports activities   

 
PROGRESS  
 
EXTRA COACHING CLASSES FOCUSING SCHOOL CURRICULUM 
Daily extra coaching classes are provided to the children on daily basis. A trained teacher 
provides the students coaching 2 hours daily.   
 
1. COMPUTER COACHING 

A professional teacher is hired for the computer coaching to the students of class 6th to 10th.  
 
2. REGULAR CATECHISM CLASSES 

Month of October every day children prayed Rosary.  
 
3. CAREER GUIDANCE AND EXPOSURE VISIT 

During the reporting period 2 career guidance workshop were organized 1 in Hostel and 1 in 
Caritas Pakistan Hyderabad Officer. Over-all 34 children participated in these workshops.  

 
4. AWARENESS ON CLIMATE CHANGE AND ENVIRONMENT 

To build the awareness of children on climate change and environment problem. Student 
start sowing and planting trees. Over student distribution three other group and school and 
helping government agencies about nine hundred trees a givens.  

 
5. LIFE SKILLS 

Every day the high school children carry out one hour’s work in the garden in the church 
compound, church building children the clean. A physical activity that nurtures soul, mind and 
body. 

 
6. SPORTS ACTIVITIES 

Daily 1 hour is scheduled for sports activities for the students for the better mental and 
physical growth of children.   

 
Conclusion 
I find that this is a great opportunity and opening for us friars in coordination with our Franciscan 
Charism, to work with the people at the periphery. I or even someone else works, but I would 
suggest two friars to be engage in this fruitful ministry.   
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Dar-ul-Naim-Lahore   

 
This report consistsof three years activities and life of Franciscan houses of formation in the 
Custody of St. John the Baptist Pakistan from the years2017-2020.There are three houses of 
formation, Dar-ul-Naim, the initial formation house Lahore, Darakhshan; Novitiate House Karachi 
and Portiuncula Friary; A post Novitiate House Karachi includes On-going and Vocation 
Commissions. 
 
Dar-ulNaim is the initial formation house in Lahore and the candidates stay under formation for 
three to four years. Normally the candidates come to join after matriculation or intermediate in 
their teen ages.  We have a three years regular program in the house including postulancy 
classes. The third-year students go outside the house for college classes; recently they have 
starting going to the diocesan seminary for intermediate classes. The teaching staff in our 
formation house is hard working and committed to their respective jobs. And the environment of 
the house is healthy and peaceful.  The main concern is the basic faith formation and academics 
progress of the candidates which includes human, Christian and Franciscan perspectives of 
formation 
 
The formation team includes three friars initially Fr. David Mughal, Fr. Eric Rassani and Fr. Victor 
John Fr. Dildar Michael also joined in January 2019. The formation team aims to encourage 
candidatesto grow in the Franciscan spirit, engaged in activities, fulfilling demands, and hopes, 
trying to achieve their goals, at all levels of formation in the house. The formation team tries to 
make the formation house a healthy Franciscan place for the young candidates where they can 
see themselves as followers of St. Francis. Friars accompany and ensure support to the young 
candidates. They share responsibilities to make the house and formation program successful. 
 
During these years Dar-ulNaim has been working to attain some possible goals which were set for 
better formation, for example, living in Franciscan spirit, spirit of prayer, brotherhood, developing 
English and Urdu languages, cooperation, mutual support, following the time table, personal 
discipline, personal awareness, progress in faith, openness, development of personal talents, 
attending community activities, love for creation, taking responsibilities, taking initiatives, etc. 
Mostly the postulants were given big responsibilities for the exposures and the younger brothers 
were fixed with them to learn from the experienced.   
 
During this term the director of Dar-ul-Naim was asked to evaluate the formation program and find 
out possible ways for its progress. The director of formation had presented four models of 
proposals before the team of formators for discussion. They came up with result that present 
structure is suitable but we need to make it more effective and need to own it. There is no need to 
make any other move, since our formation is different in its nature. 
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Darakhshan House Karachi Progress Report 
 
Fr. Azeem Lawrence the Novice master is accompanied by Br. Francis Matsumoto in 
Darakhshan.TheNovices follow the novitiate program and the simple professed have joined the 
Franciscan religious program at the Friary. Br. Francis goes to his Center and students go to the 
classes. The life in the novitiate house is busy and everyone works hard and takes responsibility 
for its betterment.  
 
The novices go to Dar ulSukun on Fridays for their pastoral work and the simple professed go to 
the Old Age Home (Drigh Road), Lemmen’s Home and MALC for their pastoral work on 
Saturdays. The simple professed also go for spiritual direction. 
 
There are two different groups in the novitiate house, novices and simple professed brothers. All 
groups stay in the novitiate for two full years for the accompaniment for the new novices.The 
Director has often expressed that both the groups are following their spiritual and academic 
programs. He acknowledged that the friars werea great support who helped through academic 
and other multiple ways for the spiritual growth of the students.   
 
 
 
 
 
 
 
 
 
 
 
 
He sometimes shares his worries about the commitment of the candidates. He shares his 
experience with many students who cannot live their commitment in the area of fulfilling 
responsibly and proved to be unreliable vocations. Some people left with no clear communication 
at this stage which created many questions about their authenticity of their vocation.  
 
Fraternal life is focused and lived and the program of the house binds all together every day. 
There is a close bond in the community and they try their best to be available to support each 
other. They enjoy celebrations in the community and with other friars in the campus. There are 
regular masses and prayers, recollection days together with friary students, house meetings and 
recreation days. All of them work together and almost the whole community is very responsible 
with their duties. The students are punctual inside the house and outside the house. They are 
encouraged to make accompaniment possible in prayer times and in other community activities.  
 

Potiuncula Friary Formation House Report 
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Fr. Moghal Peter is the director of the simple professed brothers whereas Fr. Gul Daniel is the 
Guardian and community member in the formation house. The director of Friary formation house 
shared that in the friary the guardian and the director of formation have different roles and both 
are playing their roles in order to take care of the house and the formation of the student friars as 
well. He mentioned some work of development in the areas of house maintenance as well.  He 
appreciated the role and contribution of the student friars for the good of the house. 
 
There are three levels of students in the house those who are studying in the Franciscan religious 
course and the students who follow theological courses at NCIT and a student brother who goes 
to university for his studies. The formation of the student friars is well organized. They follow 
prayers, daily masses, education, brotherly relations, accountability, openness, showing respect 
to elderly friars, sense of responsibility etc. In short, all aspects of formation spiritual, Christian, 
human are being considered and they are also directed toward new learning and apostolate. 
Brothers also take spiritual direction regularly every month and they go for their pastoral work at 
different place. They are being formed in the Franciscan spirit especially through prayer life and 
prayer days. The spirit of brotherhood is appreciated.  
 
Last three years were a blessing for the custody because a number of the brothers made their 
simple and solemn professions. The house also had many complications in the past which are 
settled by the grace of God. The biggest trouble was the water shortage which is solved and the 
friary has enough water. The solar system has been installed which is a blessing in the time of 
electricity shortage. Bills are still very high; attention is required to the swimming pool for the good 
of our garden. 
 
At the moment the friary religious course has a very good teaching staff and there are sufficient 
courses of philosophy which fulfill the demand at this stage.  
The summary of the students entered year wise: 
 
In 2018 there were 14 students at different stages; one made his solemn profession 
In 2019 there were 10 students and four made their solemn professions. 
In 2020 there were 12 students and one made his solemn profession.  
 
Awareness Programme For Covid-19 Pandemic:-(Dt:08-06-2020 to 11-06-2020) 

The Fight against COVID-19, In Lahore our Formation House DAR-UL-NAIMis a Student House 
in Lahore. The Hostel Student are given awareness about Carona Virus Disease the programme 
arranged by Fr.Dildar Michael. 
 

The Franciscan Centre serves the disabled children.  Most of children come from the poor families 
according to our policy in the Custody of Pakistan. They come from Christian and Muslim families. 
We accepted any disabled child without religious reasons because of love and service to disabled 
children is our mission. The love to the disabled children involves caring, helping and sharing of 
life. Our staff is happy and thanks to God that we could work among the disabled children.  

 
Statistics:  
1. Number of children. (August, 2017 to December, 2019) 
2018    Total children  17. (Boys 11.   Girls 6) 
2019     Total children   11.(Boys 7.      Girls 4) 
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2020      Total children   10. (Boys 7.    Girls 3) 
Age 7 to 18 years old. 
 
Curriculum:  
 

1. Basic class:  Attendance, Body check for any wound, injury or cleanliness of the body. 
Speechtherapy, Skill of communication other children. 

2. Physiotherapy and Exercise for physically disabled children. 
3. Learning Urdu and English language, Simple mathematics, Drawing and Painting. Music 

class. Natural adventure.   
4. Art work. Indoor, Outdoor games 

 
Good point. 
 
1. Children are happy and growing with other children because they also need companions of 

friends. It is very important for human growth of children.  
2. Our Franciscan Centre makes sure that children feel at home. 
3. Some parents cannot pay fee for full year or some months for their children but we could not 

reject them and continued to give education, exercise and some other facilities for their lives. 
4. The salary of the staff is higher than other centers. 
 
Thank you for your cooperation. 
 
Information: 
Dear Custos and all the brothers. 
I, Bro. Francis Matsumoto would like to resign as the Director of the Franciscan Centre. I had 
worked in Franciscan Centre for 28 years and 2 months, from December 1991 to February 2020. I 
need my sabbatical year for my Franciscan religious life. Sincere thanks to the custody and all the 
administrations for the last 28 years, who gave me opportunities to serve these special children. 
Serving these children has been a joy, satisfaction and also a way of living my Franciscan 
vocation. Keep me in your prayers and God bless you all. 

CAPACITY BUILDING for Staff  

Holy Childhood continuous to be actively promoted in the hostel of St. Nicholas’ Boys’ Hostel 
Nagarparkar. The hostel masters have attended catechetical and religion programmers at Joti 
Centre, the Diocesan catechetical centre. The Joti Centre is a hostel to offer in service training to 
the teachers and teach the children about being missionaries to each other.  
 
There are two people in-charge of the day-to-day running of the St. Nicholas’ hostel 
Nagarparkar. Both are trained in religious education. One is a Franciscan religious Friar who has 
many years of pastoral experience. He is the hostel in-charge. The other, a young man Kashif 
Shahzad, who is a graduate of the Religious Teachers Course at the Pastoral Institute in Multan. 
He has become an assistant to the Hostel in-Charge where he teaches religion to the hostel 
residents.   
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OrganizationsProfiles 

S. 
No.  

Full Name 
of Staff  

Gender  Current 
Designation  

Worki
ng 
Since  
 

Project Name on 
which Staff is 
working  

Posting 
City of 
Staff  

1 
Dildar 
Micheal 

Male  Director   2018 
Education  
Dar-ul-Naim 

Lahore  

2 
Victor 
Sawera  

Male  Administrator  2017 
Boys Hostel Jamke 
Chema  

Sialkot 

3 
Azeem 
Lawrence  

Male  
Novice 
Master  

2017 
Education  
Darkhshan Karachi 

4 Walfred  Male  Pro-Incharge  2017 
T.B ostrich program 
Matli for poor Patients  

Matli, 
Badin -
Sindh  

5 Walfred  Male  Pro-Incharge  2017 
Health Care of Poor 
People in Khipro  

Khipro -
Sanghar -
Sindh 

    

MINUTES OF AN BODY MEETING OF THEST. FRANCISCAN OF JOHN 
THE BAPTIST PAKISTAN, HELD ON 06-02-2014 AT THE REGISTERED 
OFFICE SITUATED AT FRANCISCAN HOUSE BLOCK 13/D-III 
GULSHAN-E-IQBAL, KARACHI. 
 
List of Members: 

 

 

 

 

          Name of Members   Attendance  Status 
Mughal Masih PRESENT 
Younis PRESENT 
Victor John PRESENT 
Joseph Mascarenhas PRESENT 
Walfred PRESENT 
Ken Viegas PRESENT 
Victor Sawera PRESENT 
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The meeting was chaired by Mughal Masihbeing the Chairperson of meeting to discuss the 
minutes of the Board of Trustee/Member meeting was held on Dt: 06-02-2014 and decided in 
Trustee meeting that to promote the Education, Medical Facilitates and financial Assistance to 
maximize our recognition nationally and internationally, and also decided that get the Income Tax 
Exemption Certificate with Federal Board of Revenue and made Investment in TDR and Mutual 
Funds of Banks and Government Treasurary. 

QUORUM: 

All the Member were present. Thus the quorum was completed.  

Mughal Masih 
Chairman 

 
STAFF MEETING 

 
A meeting of Members/Trustee was held Dt: 18-05-2020 on at the Organization registered 
Franciscan House Block 13/D-III, Gulshan-E-Iqbal, Karachi at 1200 hour.  

AGENDA: Meeting of New Elected Members “Franciscans of St. John the Baptist Pakistan”.  
The Board of trustee met together in order to discuss the matter of Election of the New  
Trustee/Member of the Organization follows the Election and Voting system which were required in 
Clause No.17 of the by Laws of Article of Association. 
 
The meeting was chaired by Fr. Yousuf Bagh being the Chairman, and was authorized by the 
Members and Trustee to signed the documents and take necessary decision relating to concerned 
authorities as early as possible for regularization.  
 
The Chapter recommends that a criteria and guidelines be formulated for the Franciscan Parishes/ 
and all ministries to foster Franciscan spirit in Administration and Pastoral Care, highlighting shared 
responsibility.(Unanimously accepted) 

 
A Regular Prayer life and House Chapters be fostered in all the Communities. (Unanimously 
accepted) 

 
The fraternity be strengthened through effective communication and the Newsletter be 
revived.(Unanimously accepted) 

 
The Chapter proposes that the valuable service rendered by the Franciscan Centre be continued. 
(Unanimously accepted) 

 
The members of the various Commissions of the Custody must meet and make concrete plans 
ofaction for the coming three years. (Unanimously accepted.) 

 
VISITS  OF DONORS AND PARTNERS 
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Complete Office Address 
 

Franciscans of St. John The Baptist Pak  

Plot No. 198, Gulshan-e-Iqbal ,  

Block-13/D III, Near St.Philip’s High School, P.O.Box 
17624, Karachi 75300 

The last visit of the donor from MISSIONSZENTRALE DER FRANZISKANER in the year 2017 
next visit were schedule in the month of February 2020, but due to Corona Pandemic (COVID-19) 
in action all over the world for this reason no visitor has come. 
 

MONITORING VISIT: 

Fr. Moghal Masih will write about his visits in Punjab andsindh... 

S.No.      Existing Members      New Members 
 

1 Yusuf  S/o Bagh Moghal Masih 

2 Gul Shahzad Eric Rassani 

3 Younis Francis Pervaz  

4 Joseph Mascarenhas Bhuro  

5 Moghal Masih Gul Shahzad 

6 Azeem Lawrence Azeem Lawrence  

7 Shahzad Shahrukh Bhatti 

 
List of the Foreign Donors 2020 

S. 
No.  
 

Name of 
Donor 

Address of foreign 
Donor/Country 

Name of Project which funding is being received 

1. MISSIONSZ
ENTRALE 
DER 
FRANZISKA
NER 

Albertus-Magnus-Str. 
39 Postfach 20 09 53 
D-53139 BONN 
GERMANY 

1. Dar-ul-Naim  2.Darkhshan 3.St. Mary’s boys 
Hostel , Boarding and lodging and Education to the 
poor children  
2. T.B ostrich program for poor Patients Matli- 
Badin 
3. Health Care of Poor People in Khipro- Sanghar. 

2. ORDO 
FRATRUM 
MINORUM 

Curia Generalizia dei 
Frati Miniori(OFM) 
Via S. Maria 
Mediatrice 25, 00165 
Roma- Italia 

Initial Formation for Education  
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