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MESSAGEFROMTHEHEAD

FranciscansofSt.JohntheBaptistisacharitableorganizationwhichlooksafterthetwomainaspect of our
society as a whole in Pakistan, namely the Health Careof the poor and Educationof the
poorchildrenofthesociety. Wefeelthathealthis oneofthemostvital areasforthepoorpeopleto look into
and to up-lift them so that they may become better citizens in order to serve the nation.
TheFranciscansofSt.JohntheBaptistOrganization’smainareasofconcernarethepoorininterior Sindh.

The second area of our concern is the education of the poor children. The Franciscans of St. John
the Baptist look after the education of the youth in major cities of Pakistan namelyTaluka Khipro,
District Sanghar Taluka and Karachi, District East where they get full scholarship of boarding and
lodging. We believe that these two areas of our life are very important to grow in the society.
Therefore to uplift the society we have to serve and work for the poor, youth and less privileged.

INTRODUCTION:

Franciscans of St John the Baptist, Pakistan was registered on March 10, 2000, under Societies,
(XXT Act of 1860).The Organization of Franciscans of St John the Baptist, Pakistan is a charitable
Organization. It is a non-profitable, non-commercial, and non-religious entity. It also trains the
Franciscan youth intellectually, spiritually, and culturally for as a professional Pastors/Teachers to
be at the service of the people in Pakistan as a whole.

The main task of organization is to spread education, health awareness and to promote charitable
worksforthelessPrivilegedpeople.Sincethenitisworkingactivelyinthreesectorsothumanlife, as
followsHealth, Education and Charity. During the Board of Directors meeting there were
discussionsingroupsandaftereachpresentationofeveryreport. Thepurposeofthesedeliberations was to
facilitate the formulation of a mandate for the up-coming new board members of the organization
of Franciscans of St John the Baptist, Pakistan.
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WORKINGAREAS OF PROJECTS

- Gulshan-e-IgbalEastDistrictKarachi, EducationandProfessional Studies
" | Sindh-Pakistan.

02. Dar-ul-Naim FormationHouse,AcademicStudentLahore

SangharDistrict, TalkaKhiproo HealthCareProject.
Sindh-Pakistan

03.

HEALTHCAREPROGRAMS

Introduction of Health: Health is the foremost part of human life. Healthy people can form a
healthysociety. Human health depends on a balanced diet and clean environment. In order to have
good health everybody needs to be well aware of clean and fresh food. Apart from that everyone
must understand the effect of hygiene on human health therefore it is important to take care of the
cleanliness. If a person possesses good mental and physical health, then he does not fall victim to
hopelessness and despair.

During the period of Jul 2024 to June2024, the health awareness in outreach, local water filter
method,bringingpatientstovarioushospitals,dealingwithabuseofdrugusers,medicalcamps

/were organized in different areas and community development program was part of healthcare
project. Theorganizationhasalsosupportedpeoplethroughlookaftertheirboardandlodge. There
werepatientscomingtoourhousefromQuetta,Badin,Kotri,Khipro,Mirpurkhasfortheirtreatment in
Karachi. It has been a great help to them to sustain their health.

Inadditiontothis,awarenessothealth&hygieneprogramswasconductedtoovercomescabiesand
otherissueofhealthcare. In this regardawareness sessions/meetings/workshops wereconducted in
the different workingvillages. After that the organization started treatment of scabies patients with
thehelpofrespectedvolunteersandDoctorandtreatednumerouspatientssufferingfromscabiesin the
villages. Conducted Free Medical Camps for the patients of scabies and other related skin diseases
wherein numerous villagers were came to treat their skin problems.

It gives mehope and tremendousjoy, when Isee patients whowere close to death at one time,and
afterbeingtaken careof,get cured and becomesasourceoflifeforthefamilyagain. It feelsas ifa
newlifeisreturnednotonlytothispersonwhowassickandiswellnow,butthewholefamilygets new life
through this healing ministry. What a wonder!
B e
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Education

Educationbeingthefundamentalhumanrightstandsmostimportantelementinevolutionothuman
progress and nation development. It develops capabilities to fight against injustice, violence,
corruption and many other social evils. Sustainable socioeconomic development of a country
depends on substantial investment in its human capital through education and skill development.
Educatedpeopleworkas  aneffectivetoolinacceptingand  adoptinginnovativeideas andmeansof
productivity/technologies, ensuring the elimination of economic and social ailments. An educated
and skilled nation is productive enough to accelerate economic growth through expanded vision,
creativityand,innovationsinthecountry.In2024Pakistanliteracyratehasimprovedandraisedup to
65.35%. In rural areas, shortage of teachers and absenteeism, ghost schools, lack of supervision
and cultural constraints (for girls) are the main factors of illiteracy.

Franciscans of St. John the Baptist, Pakistan since its inception has been playing a vital role in the
field of education especially in rural area and has been conducting awareness program among the
boys and the girls on career guidance and the importance of education. Many children have shown
their interest in the field education and they like to continue their education. It is a great power to
form a strong nation.We have also hostels where many poor and deserving children comes for
admission. We are so happyto serve our nation through education. We are also supporting 25 girls
whoarestayingoutsideinthehostelandschool. Wearelookingaftertheirotherneedsalsosuchas ~ books,
uniform, boarding and loading.

Christmas: Christianis thecelebration of the birth ofJesus Christ. This fall every year on 25"
Decemberandallovertheworldpeoplecelebratethiseventwithgreatzealandenthusiasm.Onthis
eventweaimtohelpdeservingandpoorpeoplebecausethisforemostgoaloftheChristmasthatwe must
help people who are really in need. We celebrate this event with joy and help many people
economically, food (Rasan) packages, clothes, helping the sick.

Novena- Festivities due to (Birthday of Mother Mary): On the last day of August till 8™
September Rosary, Holy Mass and Benediction and Festive Celebration.

Other events and programs: In the end of July 2024 all the member of Franciscan of St. John
Baptist Pakistan come together in Karachi for retreat for one week.

e AnnualDayoftheRetreatget togetherwith alltheFranciscans Members

ABRIEFREPORT OFFORMATION HOUSES

Introduction: Franciscans St. John the Baptist Pakistan has the initial formation houses Dar-ul-
Naim(ahouseofblessings)islocatedinLahore(north)PunjabandtheothertwoDarakhshan(Light)
Novitiate House and Portiuncula FriaryKarachi. This report consists of biannual activities and life
of formation house of St. John the Baptist Pakistan in 2024.
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14'"AUGUST2024.
e The day start with Holy Mass by Fr. Victor Savera and preaching by Fr Pervez Daniel and
group photo with Franciscan students.
THECRICKETMATCHDAY
The Cricket Match Day started with Pray offer by FR. Flex D’souza with Franciscan Boys, In the
Cricketmatchtheteamhasplayed = amongstthe  fourteamnameFranciscan’s,Dominican’s,OMI’s
andCKS.ThewinnerteamareFranciscan’sandCKSistheRunnerupandprizedistributedamongst the

teams

Feast of St.Francis :Thisisfeast ofpatternsaint oftheFranciscanofSt.JohnBaptist Pakistan.Thisevent every
year in month of 03" October our community in their own region have conducted this event. The all
theFranciscan’sCommunitiesmembersarecomeatCustodyhousehavingget-togetherwithall. TheCustos
Fr.AzeemLawrencemadethespeechandthankingtoalltheFranciscanCommunitiesmembersforcoming and
celebrating the Franciscan Feast.
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Onthenextday4™Octobereveryyearwehadcelebrationwithallthecampusstudentsandstaff members.

BIRTHDAYCELEBRATION

The Friar’s student has Birthday Celebration with Franciscan’s Rev. Fr.
PervaizDanielwithstudents,birthdayofBr.SaqibwithFr.VictorSewera  and
students birthday party. The World Disability Day made with the
Franciscan centre students the Bishop Sebestain Sha spend the day with
them and welcome the guest to visit the Centre with Br. Khushi Lal is
director of the house. On this day the session conduct by the two different
name “UMEED GAH REHABILITATION TRUST” & other“KIRAN
VOCATIONAL CENTRE”
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StaffListOfFranciscanofSt.JohntheBaptistPakistan

S.No.

NameofStaff

Designation

Gender

CNICNumber

Nationality

Based
BasedinFranciscansofStJohntheBaptistPakistan:
1. Fr.AzeemLawrence President Male | 42201-4570108-7 Pakistani Karachi
2. Fr.Mr.FlexD’Souza VicePresident Male | 42000-2303770-5 Pakistani Karachi
3. Fr.Pervaz Daniel Finance Secretary Male | 42301-0556358-3 | Pakistani Karachi
4, Br.CliffordNorona GeneralSecretary Male | 42301-0977650-1 Pakistani Karachi
5. | Mr.Venay Ashok InternalAuditor | Male | 42301-1308119-3 | Pakistani | Karachi
6. Mr.RafagatMasih Accountant Male | 42201-2930289-5 | Pakistani Karachi
7. | Mr.lzzat Cook Male | 42101-0872472-5 | Pakistani | Karachi
8. | Mr.Shahid Genitor Male | 42101-5190361-3 | Pakistani | Karachi
g, | MdnAn 2\ Male | 42101-3261385-7 | Pakistani | Xarachi
PortiunculaFriaryKarachiTeachingStaff/DomesticStaff:
11. Fr.Saleem StudentMaster Male | 422015-620984-3 Pakistani Karachi
12. | Fr.Joseph Shamo Teacher Male | 44103-6518418-3 | Pakistani | Karachi
13, Mr. Frank Cook Male 42201-5003512-3 Pakistani Karachi
14, | MrJustin Genitor Male | 42201-7780982-1 | Pakistani | arachi
s, Mr. Anwar Gardener Male 42201-7622371-1 Pakistani Karachi
16, | Mr Parle Gardener Male | 42201-4112564-3 | Pakistani | <arachi
17. b (Gl WietzhmelETy Male | 42101-0761183-9 Pakistani Lol
18, | Mr-Tariq WatchmenNight | nraje | 42201-2104144-5 | Pakistani | Karachi
DarakhshanNovitiateHouseKarachiTeachingStaff:
19. Mr.VictorSavera NoviseMaster Male | 42201-7726037-1 Pakistani Karachi
FranciscanHouseKarachi/DomesticStaff:
. . . Karachi
20. Fr.JosephKaro Guardian Male 41101-1102416-9 | Pakistani
21. Fr. Bernard Member Male | 35202-9326093-3 | Pakistani Lierezgh
22. Mr.EricRassani StudentMaster Male | 42000-0505482-9 | Pakistani L
23. | Mr. Michael Watchman Male | 41103-1986804-7 | Pakistani S
24. | Mrs.Elizabeth Cook Female | 42401-5968091-8 | Pakistani e
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Dar-ul-NaimLahoreTeachingStaff/DomesticStaff:
25. | Mr.MoghalMasih Administrator Male | 42301-9655687-9

Pakistani Lahore

26. | BrJavedJohn Terbar Male | 54400-3194764-3 | Pakistani | Lahore

27. | Fr.ShehzadSharif Teacher Male | 42201-9213755.9 | Pakistani | Lahore

28. | Mr.Javed Albert Cook Male | 35202-7612972-7 | Pakistani | AMOT

29. Mr.AzaimAli Gardner Male | 33105-4140269-3 Pakistani Lahore

CombineRecollection:0n29"November,2024 combinerecollectionwasorganizedinFriary at3:30

p-m. the aim of recollection was to reflect upon the advent season. The speakers were Sisters
NusratKhursheedFMMandRuthMukhtiarFCJ. Theparticipantcommunitieswere: Franciscans,DominicanFriars
andsisters,Oblatebrothers,Capuchins,FMMsisters,FClJsisters, DHMsisters, FMCKsisters,SistersofSt. John of
the Cross. After the session the confessions took place and then we all took part in Eucharistic celebration.
At the end the meal was served.

Christmas Recollection: On 14" December, 2024 the friary students had a Christmas recollection in
Friary. Fr.BabarShahzadOFM capgavethereflection.Aftersession allhadconfessionsand thentookpart in
Eucharistic mass.
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Christmaspartywithco-workers:

On 21stDecember,2024the friarycommunityhad a Christmas partywith the co-workers of the house.The
families of the workers namely, Anwar, Kashif, Frank, Tariq, Aman Allah and Khaleel participated in the
celebration. Ashortprogramwasorganizedandgiftsweresharedwiththefamilies. A fterprogramweallhad a festive
meal.

CombineChristmascelebration:

On 22nd December, 2024 Friary community, Darakhshan community house community had a Christmas
gathering at Portuincula Friary. A short prayer service was held, the Custos Friar Azeem Lawrence led in
opening prayer and then the Christmas hymns were sung. Fr. Azeem Lawrence and Bishop Sabastian Shaw
sharedtheirthoughts. AfterthatChristcandletookplace,westudentsandstaffexchangedourgiftswitheach other. At
last we had a festive meal and had great fun.

OnDecember28,2024 thepresident ofFranciscansofSt.JohntheBaptistPakistancelebrated theChristmas with a
cake cutting, gifts distributed to the members and had a great meal together.
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Chrlstmas Partv Wlth Co-WorkerS'

On 20"December 2024, we friary student community had Christmas party with domestic staff. Friary
community gave them Christmas gifts to each family. Followed by festive lunch.

Comblne Christmas Celebratmn'
f‘z. E

In evening on 19" December, 2023 novitiate house and Portiuncula friary friar’s students and friars celebrated
the Christmas. We gave gift to each other followed by social evening and festive dinner together with Fr.
Azeem Lawrence.

Annual Assembly Of Franciscans Of St. John The Baptist.

The New Year start with OFM visit on 03™to 05™January 2025, we had our annual assembly. The theme was
the “Financial Accountability in the light of the Rule of 12:23”. All the friars were participated in annual
assembly. Accommodation was done by Portiuncula friary community.




Easter Celebration
On 20™ April 2025, Novitiate house and porituncula friary frlar s students and solemn profession friars were
1nV1ted by custos house for Easter party. Followed by social > and festive dinner.

Franciscan Centre For Mentally And Physically Children.

The Franciscan Center organized a program for the special children on 27 April, 2025. The program was
organized by Br.Khushi Lal OFM. The families of the special children participated in the program. Cardinal
Joseph Coutts, Fr. Azeem Lawrence, Friary Darakhshan House was also invited to participate.




Studies at National Catholic Institute of Theology Karachi, Pakistan

NCIT provides theological studies to the candidates preparing themselves for priestly ministry. Those friar
students who wish to be ordained ministers are sent there for their theological studies. Last year the academic
year at NCIT started in September, 2023. There were 11student friars who were studying at NCIT. Brs. Arsalan
Isaac, Asif Magbool and Joseph Sahmoo started first year theology. Brs. Adnan Sikandar and Patras Ashiq
started second year theology. Brs. Irfan Arshad and ShahrukhSarfraz started third year theology. Brs.
ArslanAmanat, Ashiq Pervaiz and Samson Peter started fourth year theology. Br. Saleem Amir OFM was
teaching theology oflaity, sacrament of Initiation at NCIT.

Eﬁg the year ﬁle”iﬁjs‘titute provided opportunities to ‘and mstitutes for pastoral
experiences. Br. Irfan Arshad and ShahrukhSarfraz successfully completed their thesis. The academic year
closed in May 2025 with the annual examinations. Our three brothers namely: ArsalanAmanat, Ashiq Pervaiz
and Samson Peter completed their theological studies and got diplomas in theological studies. Their Graduation
ceremony was held on 02™ of June 2024.

Annual Picnic.

On 05" June, 2025 the student friars of Portiuncula Friary and Darakhshan Novitiate House wentto Hawksbay
beach for their annual picnic. There were 14 friars from Friary community, 2Novices and a novice master from
Darakhshan Novitiate house. There were other friars also fromDifferent communities namely: Brs. Gul Daniel,
SarfrazGrifen, Adnan Barkat and AdnanSikandar. We departed at 9:00 am. All the brothers had great fun on the
beach whole day.




Financial Statement for the Year May 2025

FRANCISCANS OF ST. JOHN THE BAPTIST PAKISTAN
INCOME AND EXPENDITURE ACCOUNT
For The Year Ended 31 May 2025

Receipts 85,342,698

Less Expenditure (39,130,788) (52,610,825

Net Surplus/(Deficit) 32,731,873

FRANCISCANS OF ST. JOHN THE BAPTIST PAKISTAN
STATEMENT OF FINANCIAL POSITION
AS AT May 31, 2025

2025 2024 2025 2024

Note  Rupees Rupees Note  Rupees Rupees

FUNDACCOUNT 3 154854043  155701,090 FIYED ASSETS
Tangible Assets (W.D.V.) 10,514,312

LONG TERM DEPOSITS 134,395,005 96,060,707

CURRENT LIABILITIES CURRENT ASSETS

Short Term Loan 4 - - | Advances, Deposits & 3497913 11,533,003
- - | Prepayments

Qther Receivable 300,000 300,000
Accrued Liabiities 5 676,090 179,154 | Cash & Bank Balances 8,114,725 4TI
676,090 179,154 11,912,638 49,306,125

155,531,033 155,881,144 155,531,033 155,881,144

General & Finance Secretary President




MonitoringVisits:

Duringthereportingperiodseveralmonitoringvisitswereconductedbyrelevant
staffmembersalongwithChairmanoftheorganizationthroughoutthecourseof
theprojecttoensureitssmoothimplementationandadherencetotheestablished

objectives. 1 A

These visits provided valuable opportunities to assess progress on-site, evaluate
the effectiveness of the strategies in place, and identify any potential challenges
or areas for improvement. By engaging directly with the project team and
stakeholders, we were able to gather real-time feedback, address concerns
promptly, and ensure that all activities were in line with the project’s goals and
compliance standards.

MONITORING
Theseongoingvisitsplayedacrucialroleinmaintainingaccountability,fostering
transparency, and driving the overall success of the project.
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