
Progress Report of Relief Project
Project Title: Emergency Humanitarian Assistance for Flood-Affected Families in Punjab, Pakistan
Reporting Period: October 2025 – December 2025

Project Overview: The recent monsoon floods in Pakistan severely affected large areas of Punjab and
Sindh, damaging homes, livelihoods, and agricultural land, and displacing thousands of families.
Vulnerable households, including women, children, older persons, and persons with disabilities, have
faced acute challenges in accessing food, safe drinking water, and basic hygiene services, increasing
risks of malnutrition and waterborne diseases. This three-month rapid response intervention aimed
to address immediate humanitarian needs through the provision of emergency food parcels, non-
food and hygiene kits. The project targeted 426 of the most affected households (approximately
2,982 individuals).

Implementation Progress: Relief activities were successfully carried out during the reporting period
in 326 in Wazirabad, 90 in Jamke Parish, and 10 in Rangpur. A total of 426 flood-affected
households were supported through coordinated relief distributions and local partner engagement.
Assistance was delivered in line with assessed needs and monitored through field visits and beneficiary
verification.

Assistance Provided

 Food Packages (2-week staple support): Ghee 2 kg, Tea, Rice 2 Kg, Daal Chana 2 Kg, Dal
Masoor 2 Kg, Daal Moong 2 Kg, Black Chana, Turmeric, Red Chilli, Salt, Oil 2 Packets,
Sugar 2 Kg)

 NFI / Hygiene kits: Including Bath soap, Surf, Quilts single bed, Pillows, Bed Sheets)

Monitoring and Accountability: Regular monitoring visits were conducted to oversee distributions,
collect beneficiary feedback, and ensure compliance with agreed procedures. Financial transactions
were processed through cheques to maintain transparency and accountability.

Financial Received for the Relief Project

Funds Received : USD 35,225, converted at PKR 281.10 per USD
Total Funds Received in PKR : PKR 9,901,747.50
Balance as of 01 January 2026 : PKR 5,621,747.50

Fund Utilized so far:

Total Expenditure (Oct–Dec 2025): PKR 4,280,000

Administrative Costs : PKR 400,000, covering proportionate staff costs, logistics
support, utilities, documentation, and field monitoring.

Way Forward: Remaining funds will be utilized for subsequent project activities from January 2026
to March 2026 as per the approved plan. Detailed financial reports and supporting vouchers will be
submitted separately.
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